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EPOC dissemination, exploitation and 

communication plan 

 

1 Introduction 

The EPOC project sets out to generate a new concept of the Atlantic meridional overturning circulation 

(AMOC), its function in the Earth system and how it impacts weather and climate. EPOC aims to 

significantly advance our understanding of the ocean-climate nexus by targeting highest priority 

deficiencies in our current observing and modelling capabilities and identifying the barriers that limit 

more precise assessments of climate change and climate impacts. 

Important to the project’s success is clear communication (both internal and external), effective 

dissemination of the project’s work, and strong pathways to maximise the impact of its outputs and 

results. To achieve this, a clear strategy is required: the EPOC dissemination, exploitation and 

communication plan. 

EPOC’s dissemination, exploitation and communication plan is established through WP6 

(Communication, Dissemination and Exploitation), and managed and monitored jointly through WP6 

and WP7 (Coordination and Management). This plan lays out the project’s strategy for engaging with 

stakeholders, communicating with a broad range of audiences, the anticipated outcomes of such 

interactions, and expected measures of success. It also provides guidance to project partners on 

communication principles and dissemination responsibilities, reporting obligations, project branding, 

communication tools available for use, and stakeholder engagement. 

EPOC’s overarching dissemination, exploitation and communication plan aims to: 

• Promote the project’s work to a range of audiences, from public to policymakers, so that: 

- EPOC’s aims, progress and results are clearly visible; 

- The importance of and need for EPOC’s work is widely understood and appreciated; 

- The impact of EPOC’s results is fully maximised, with take-up of results by relevant 

stakeholders and end users;  

- Opportunities to exploit project results are identified and explored.  

• Ensure EPOC project partners are fully supported in their communication and dissemination 

activities. 

 

Specifically, the plan will: 

• Support project partners in adopting and implementing EC best practice communication 

guidelines; 
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• Identify and define the objectives, target end users, planned tools and channels, responsibilities 

and resources and metrics for measuring the project’s impact;  

• Ensure a transparent and effective process for collecting, analysing and transferring key EPOC 

outputs to end-users, including implementing robust open science practices;  

• Link with the EPOC Data Management Plan (D7.1) including an open access data policy and 

data submission instructions;  

• Describe how we will promote EPOC project activities and results through a range of 

communication and dissemination tools to a variety of audiences;  

• Support and enable effective knowledge transfer and innovation, taking into account appropriate 

intellectual property management strategies and linking to the EPOC impact and exploitation 

monitoring scheme.  

All project partners are involved in EPOC dissemination, communication and exploitation activities in 

order to promote awareness of the issues addressed by the project, and to ensure effective transfer of 

project outcomes to end users and stakeholder groups, especially in their own countries and local 

communities. To effect this, all core EPOC partners have time allocated to WP6 activities.  

This dissemination, communication and exploitation plan is a living document and will be regularly 

reviewed and, if necessary, revised throughout the project. A formal update of this document will be 

undertaken in Year 3 of the project and submitted as D6.2 by end of June 2025 (in Month 36). 

2 Plan development 

In developing the EPOC dissemination, exploitation and communication plan, the following steps were 

taken to identify goals and audiences, develop a strategy for engagement, and determine how to monitor 

the effectiveness of such activities: 

Table 1: Developing the EPOC dissemination, exploitation and communication plan 

Process step Outcomes and actions 

1. Define communication 

objectives/goals 

 

• Promote EPOC’s work to a range of audiences, from public to 

policymakers, so that: 

- Project aims, progress and results are clearly visible 

- The importance of and need for EPOC’s work is widely 

understood and appreciated 

- The impact of project outcomes is fully maximised, with take-up 

of results by relevant stakeholders and end-users. 

• Ensure project partners are fully supported in their EPOC communication/ 

dissemination activities  

2. Identify key audiences & 

stakeholders 

• Stakeholder mapping exercise in first 6 months of project to identify a) 

audiences for general project communications, and b) key stakeholders for 

more targeted engagement (section 2.1) 

3. Identify best 

tools/channels/platforms to reach 

audiences and stakeholders 

 

• Develop general project communication tools (branding, website, social 

media, project literature, etc.) – section 2.2.1 

• Develop/plan specific products/engagements for specific audiences and 

stakeholders, including key messages for specific sectors/forums – section 

2.2.2 
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• Create clear guidance for project partners on how to use communications 

toolkit, and what their responsibilities/obligations are regarding 

dissemination of project results (Annexes A-C) 

4. Determine timing of 

engagements/publications/events 

• Strategy for general communications 

• Timetable for targeted engagement with stakeholders (section 3) 

5. Monitor effectiveness of outreach 

activities 

• Develop a series of key performance indicators (KPIs) for the various 

communications tools and activities (section 4) 

2.1 Key audiences for communication and dissemination activities 

An initial appraisal of audiences for EPOC project communications has been carried out at an early 

stage of project development and will be regularly revisited to ensure we are reaching all relevant 

targets. We have identified the following audience groups as principal targets for EPOC communication 

and dissemination activities: 

• EPOC research community (including associate partners, external committee members) 

• Scientific/research community beyond the EPOC partnership – including, but not limited to, 

the sister project OCEAN:ICE, the All-Atlantic Ocean Research Alliance (AAORA), the EU 

Polar Cluster, the CLIVAR AMOC Task Team, IPCC author groups, and relevant 

international and regional ocean observing initiatives 

• Decision-making organisations: 

- National/regional/international regulatory authorities and policy makers  

- Sector-specific bodies and international competent authorities 

• Relevant non-governmental organisations, advisory bodies and civil society 

• Media 

• General public 

It is our intention that all these audience groups are catered for in our project dissemination and 

communication activities, using appropriate tools and platforms to communicate key messages, 

supporting information and results. A more in-depth analysis of relevant governmental, sectoral, 

regulatory and regional stakeholders and other end-users of EPOC results, and how the project should 

engage with these groups, will be carried out via the stakeholder mapping exercise described in section 

3.1 below. 

2.2 Communication tools, channels & platforms  

EPOC will use a range of tools, channels and platforms to reach its intended target audiences. Many of 

these tools will have broad use across multiple audiences; others will be (or have components that will 

be) specifically designed for use with particular groups, for individual events or at pre-designated stages 

in the project. All are designed to help to meet EPOC’s objective to promote the project’s work to a range 

of audiences, from public to policymakers, so that EPOC’s aims and objectives are clearly explained, 

the importance of and need for this work is understood and appreciated, and the impact of project results 

is fully maximised.  

2.2.1 General communications toolkit 

A general communications toolkit (Table 2) is under development to convey information about the project 

to the full range of audiences identified above. EPOC has a clear branding and logo, which was 
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established early in the project stage, and all tools carry this distinctive branding to promote project 

visibility.  

Some elements of this toolkit contain different layers of materials that are suitable for different 

audiences. For example, the project website contains basic-level information about the project but also 

allows more specialised users to drill down to detailed information on project activities and results.  

To support project partners in their own project promotion and dissemination efforts, full guidance on 

use of the EPOC communications toolkit is given in Annex C.  

Table 2: Elements of the EPOC communications toolkit 

Tool Description 

Project website www.epoc-eu.org 

The EPOC website contains information suitable for a general audience, along with more detailed 

sections on specific aspects of the project’s work. Dedicated sections are established for project news, 

fieldwork, downloadable resources and videos, and explainers on the concepts behind EPOC research. 

As the project evolves, dedicated areas for specific components of EPOC’s research will be expanded, 

along with resources for relevant stakeholder and end-user audiences, which will provide access to 

relevant key messages, project results and resources. 

Social media 

accounts 

EPOC maintains accounts on the following platforms: 

Twitter @EPOCproject 

YouTube @epocproject  

Instagram      epoc_eu 

LinkedIn  EPOC Project 

Based on experience from other EU research projects, our primary social media platform is Twitter. 

YouTube is our primary platform for posting video content, and Instagram provides an outlet for visual 

storytelling about our research. LinkedIn provides us with a presence in professional networking and 

dissemination of scientific peer-reviewed papers. 

Project slide 

decks, 

templates, 

project logo 

Template PowerPoint files, logo graphics and poster design templates containing the EPOC branding will 

be available to all partners on the EPOC internal file sharing platform. A standard deck of slides to 

present an overview of the project is also available, along with basic infographics and visual aids. 

Project leaflet 

and brochure 

A short introductory leaflet and longer brochure will be available in both hard copy and digital copy. Both 

products will be written for a general audience but assume some basic knowledge of marine issues. At 

the end of the project, a synthesis of achievements (D6.4) will be produced, showcasing the project’s 

main achievements, outcomes and recommendations in an accessible and informative style. 

Project posters, 

banners, films 

A range of project posters, self-standing banners and introductory videos will be developed for use at 

meetings, conferences and other events where EPOC wishes to have visibility. Resources will be 

available for partners to download from the project website; some large-format products such as project 

banners or roll-up posters will be available for use from the EPOC Coordinator. 

Project 

newsletter 

Project developments will be published in a twice-yearly online project newsletter (from Year 2 onwards), 

which will feature more in-depth articles about aspects of EPOC’s research, as well as conference and 

workshop reports, relevant policy developments, technological advances, and articles from related 

research programmes. A limited number of hard copies may be produced for distribution at targeted 

stakeholder events. 

Press releases Press releases will be used on an ad hoc basis to promote EPOC activities and results that are of 

particular interest to the general public. EPOC partners are encouraged to use their local institutional 

media teams to promote their own project outputs as appropriate; announcements of major 

events/activities and significant science breakthroughs will be coordinated through the EPOC Project 

Management Office (PMO). In all cases, the WP6 team is available to assist with the drafting of press 

http://www.epoc-eu.org/
https://twitter.com/EpocProject
https://www.youtube.com/@epocproject
https://www.instagram.com/epoc_eu/
https://www.linkedin.com/in/epoc-project/
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release text, provision of supplementary materials (images, video, etc.), and liaison with media as 

appropriate. 

 

2.2.2 Targeted communication and dissemination tools and activities 

In addition to the general communications toolkit described above, additional products and activities will 

be used to address specific audiences or stakeholder groups, and support particular project events or 

activities. 

Table 3: Examples of targeted communication and dissemination tools and activities 

Tool Description 

Briefing documents We have identified the need to produce two different types of briefing document: 

i) Science briefings to introduce relevant topics and concepts to audiences who are informed on 

marine/climate issues but are not experts. The aim of these briefings is to broaden understanding 

of concepts, methodologies and knowledge on particular topics central to EPOC’s research so that 

the rationale for EPOC’s work is understood, the impact of project results can be better 

appreciated and therefore taken up more widely. The level of detail and language contained in 

these briefings will vary depending on the target audience, but in general will be significantly less 

technical than peer-reviewed publications to ensure accessibility. Signposting of relevant EPOC 

publications/reports will be included for those wishing to read further. 

ii) Policy briefs to set out EPOC’s science results and relevant knowledge in the context of specific 

policy developments or decisions. 

The scope and topics of these briefings will be determined during the course of the project, either in 

response to our dialogue with stakeholders (see section 3) or through our internal project knowledge of 

stakeholder agendas, policy priorities and emerging issues, and informal analysis of knowledge gaps. 

Briefing documents (whether scientific or policy-oriented) will be created with specific audiences, 

events or policy development issues in mind to ensure the content is relevant, appropriate and useful. 

Case studies Developed in partnership with relevant stakeholder groups, a series of case studies will be developed 

to showcase specific key results and outputs arising from EPOC’s research. See Section 3.3. 

Webinars EPOC will convene and present a series of webinars to enable discussion with the broader scientific 

community on project plans and results. Topics covered will not only share emerging results and 

project progress but will demonstrate how these techniques and model outputs can be used to support 

other areas of marine science (for example, biogeochemical modelling or ecosystem connectivity 

research). Specific webinars will address more general concepts of the ocean-climate nexus, targeted 

at a wider audience. Webinar events will be widely advertised via the project website, social media and 

through appropriate networks and mailing lists. Recordings of webinars will be openly available on the 

project website and YouTube channel. 

Conference 

presentations and 

special conference 

sessions 

Attendance of project researchers at scientific conferences is a primary channel to disseminate EPOC 

results to the wider scientific community. Research results are presented through either oral or poster 

presentations at relevant conference sessions. EPOC will seek opportunities to host special 

conference sessions addressing particular research themes to elevate the visibility of project results, 

promote EPOC’s leadership in relevant scientific fields, and foster new collaborative opportunities with 

researchers outside the project. Where appropriate, we will seek to host special sessions in 

collaboration with other groups, particularly in partnership with other relevant research programmes 

and stakeholders, to broaden our audience reach and maximise impact of project results.   

Expedition coverage EPOC includes an element of seagoing fieldwork and instrument deployment. We will maximise our 

coverage of these expeditions by nominating – wherever possible and appropriate – individuals on 

board the ship to act as outreach liaison, creating a link between ship and shore so that project 

partners, stakeholders and the general public can follow the progress of our activities at sea. The blog 

section of the website and support for these activities will be provided through WP6 and extensively 

promoted through our networks. 
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Public talks and 

events 

EPOC will engage in public-oriented events (e.g., science festivals, institutional open days) to raise 

awareness of the role of the ocean in climate science, and how ocean modelling underpins public 

services such as weather forecasting. WP6 will support with supply of materials and resources as 

appropriate. 

 

In addition to these tools, further engagement activities are planned with specific stakeholder groups 

and bodies to achieve more targeted interaction on specific topics, results and issues. These are 

described in Section 3. 

 

2.3 Developing key messages 

EPOC’s key results are formally recorded and reported via project deliverables and scientific 

publications in peer-reviewed journals. Whilst these are suitable for recording project progress and for 

communicating results within the scientific community, these outputs often require a level of ‘translation’ 

to enable the information to be accessed by wider audiences. To address this, more digestible 

summaries of key deliverables will be produced by the WP6 team in collaboration with the relevant 

science teams, with key messages distilled for delivery at identified stakeholder events. Key messages 

on specific topics may also be developed for stakeholders with particular agendas and interests, as well 

as public-facing messages in accessible language for non-specialists. The communication tools to 

convey these messages are outlined in tables 2 and 3. Towards the end of the project, overarching 

messages and conclusions will be summarised in Deliverable 6.4, Final synthesis: Achievements, 

outcomes and exploitation plans – a publication that showcases the project’s main achievements, 

outcomes and recommendations in an accessible and informative style that is accessible to the widest 

possible range of audiences. 

 

3 Stakeholder engagement  

Engagement with relevant stakeholder groups is an important part of EPOC’s strategy to ensure project 

objectives, achievements and results are shared with as broad a range of end users as possible. 

Establishing an effective dialogue with these groups is essential to ensuring that EPOC research is as 

relevant and impactful as it can be, and will help determine where stakeholders may be able to contribute 

knowledge, data and expertise to the project effort.  

We will engage with relevant meetings of various stakeholder groups and international policy fora to 

promote EPOC's work, ensure feedback from those processes into relevant EPOC work packages, 

explore how EPOC results will be used by different end-users, and where external groups may be able 

to contribute knowledge, data and expertise to the project effort.  

3.1 Stakeholder mapping  

A fundamental step in effective stakeholder engagement is identification of key groups, organisations 

and competent authorities who may have interest in EPOC activities and results. To ensure engagement 
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activities are directed at the right groups at the right time, a comprehensive stakeholder mapping 

exercise will be performed in the first 6-8 months of the project to identify key groups and events that 

will take place during the course of the project, and determine priorities for EPOC's 

engagement/attendance. 

EPOC’s stakeholder community falls into two main categories:  

1) Key stakeholders: the scientific community, regional and international decision-makers with 

technical and policy-facing roles; 

2) General stakeholders: media and the general public, public and private stakeholders in the 

Arctic, Antarctic and beyond.  

As well as identifying target stakeholder groups, this exercise will also map out EPOC’s key exploitable 

results (KER), identify the target group for exploitation of those results and the most effective route to 

engagement – for example, through workshops, bilateral discussions, engagement with external 

working groups or via ‘intermediaries’ (academic and public centres that act as liaison between the 

project research and stakeholders), as well as the optimal timing of such engagement. 

For each KER and its end-user group(s), a set of indicators will be developed to measure how the KER 

is used. Monitoring of KERs and their impacts (e.g., contribution to reviewing and rectifying existing 

policy measures, or shaping future observing and modelling strategy) will be carried out throughout the 

project, to assess impact and adjust the engagement/dissemination strategy where needed (see section 

4).  

For each relevant organisation, details (dates, location, accessibility) of their key committees or regular 

meetings will be mapped out and regularly updated. Additionally, a list of project partners’ involvement 

with relevant working groups, committees and expert panels will be compiled so that we have an 

overview of where we already have contacts in key fora. 

3.2 Attendance at stakeholder/sectoral meetings 

The members of the EPOC partnership have good connections to many of the relevant stakeholder 

groups and already attend a number of their meetings. We will routinely use these opportunities to: 

• promote EPOC’s work and objectives, including dissemination of project literature, publications 

and briefs as appropriate; 

• where identified through the stakeholder mapping exercise, ensure that specific project results 

and outputs are channelled into relevant meetings and agenda items. Where possible and 

appropriate, facilitate the direct engagement of EPOC scientists in these events/discussions; 

• contribute relevant scientific expertise in the form of either written submissions or (as 

appropriate) verbal interventions/presentations to specific consultations, debates, advisory 

groups and policy discussions; 

• through bilateral dialogue, determine how EPOC can help address particular challenges that 

stakeholder groups are facing; 

• build strong relationships with individual stakeholders around common interests, thus facilitating 

opportunities for EPOC results/expertise to be used outside the project, and for external groups 

to contribute knowledge and expertise to the EPOC effort. 

WP6 will maintain a catalogue of events convened by or relevant to key stakeholder groups and ensure 

that opportunities for EPOC to be represented at these events are maximised and appropriately 

prioritised so that project resources can be directed to the most important events.  
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3.3 Stakeholder workshops and development of EPOC case studies 

The formal stakeholder engagement programme is coordinated and managed through WP6 (Task 6.3). 

During the course of the project, a series of thematic stakeholder workshops will be convened to 

facilitate two-way dialogue on specific topics. The outcomes of these dialogues will be used to design 

and create case studies that ensure effective translation of project results into a format that is 

accessible and usable by the stakeholders. These case studies will distil and highlight key messages 

from EPOC results, covering topics that may include, for example: 

i) Design of an optimised AMOC observing system - in discussion with ocean observation 

coordination actors; 

ii) Impacts on Arctic change - in discussion with Arctic observation groups and the International 

Arctic Science Committee; 

iii) AMOC impacts on European weather and global climate - in discussion with public bodies 

responsible for climate impact adaptation and mitigation.  

Case studies will be openly available via the EPOC website, as well being shared with relevant 

stakeholders through targeted dissemination. 

3.4 Engaging directly with the public 

The general public is an important stakeholder group. All project partners are encouraged to engage 

with the public and take opportunities to promote the project and highlight their research at public events 

and through public presentations and talks. The project website contains information suitable for a public 

audience, and where practical and feasible we will seek opportunities to engage with public marine 

science events, acknowledging that these are usually convened at a local level and are best supported 

by individual institutions. At a broader scale, where feasible, EPOC will seek to support public-facing 

events such as (for example): 

• Virtual and in-person events convened by the UN Decade of Ocean Science for Sustainable 

Development 

• Public events related to the UNFCCC Climate Change Conference of the Parties – such as 

public science exhibitions, virtual science events (e.g., Virtual Ocean Pavilion) 

• Public sessions at international climate science conferences 

• Engage with ocean literacy events organised by EU Polar Cluster projects and other Horizon 

Europe projects. 

• Promote project outputs suitable for public consumption – such as expedition blogs. 

Project literature and general project display materials will be available to partners as appropriate, and 

guidance and support is available from WP6 for such events. 

4 Monitoring effectiveness and success  

The effectiveness and success of EPOC’s communication, dissemination and stakeholder engagement 

efforts, as well as innovation and exploitation activities, will be regularly assessed against a set of key 

performance indicators, which form the EPOC impact and exploitation monitoring scheme. Partners will 

routinely report their activities as part of the regular internal project reporting process. Performance will 

be assessed against a series of metrics (Table 4) by the PMO on a regular basis. Performance will be 
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reported to the European Commission at the end of each formal reporting period, along with measures 

to address any shortcomings in achieving these KPIs. In addition to the quantitative metrics in Table 4, 

direct feedback will be sought from stakeholders and end users of EPOC outputs. 

A more detailed description of the approach and requirements of partners’ reporting obligations is 

included in the EPOC Project Handbook. 

 

Table 4: Key performance indicators for communication, dissemination and stakeholder engagement activities 

Category Activity  KPI 

Communication & dissemination activities  

Website # of new pages created; # blog posts per year 

# of news articles per year 

# visitors to the site per project year 

 

Social media Twitter: # of posts per year  

Instagram: # of posts per year  

YouTube: # of videos/animations uploaded 

Twitter: # followers per year; # impressions per year 

Instagram: # of followers per year 

YouTube: # of views of content per year 

Publicity, webinars, 
public events 

# of online news articles per project year 

# project newsletters published  

# of webinars held 

# public events  

# mentions in media articles  

# of attendees of webinars 

# of views of uploaded webinars (as part of YouTube) 

# attendees at events 

Stakeholder 
engagement 

# meetings with stakeholder organisations per 
year, from Year 2 onwards 

Qualitative success stories and surveys of 
stakeholders 

Innovation & exploitation activities  

Peer-reviewed 
publications 

# of conference presentations 

# of publications 

# of views/downloads in Zenodo 

Downloaded 
datasets 

# datasets published  # of downloads 

Downloaded 
software 

# software packages published  # of downloads 

 

EPOC will engage with the EC’s Horizon Result Booster (HRB) platform to showcase results with 

innovation and exploitation potential.  

 

  

https://www.horizonresultsbooster.eu/
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Annex A: EC rights and obligations related to project results 

Contractual requirements regarding intellectual property rights, ownership and access to project results 

are laid out in Article 16 of the EPOC Grant Agreement (GA). Further modalities on ownership of results 

and access rights are detailed in sections 8 and 9 of the EPOC Consortium Agreement (CA), whilst 

confidentiality and non-disclosure provisions are laid out in Section 10. EPOC partners are referred to 

these documents for issues related to IPR management. In addition, UK-based partners are referred to 

the conditions of their UKRI funding agreement. The EPOC Data Management Plan (D7.1) serves as a 

practical guide for handling data and adhering to the FAIR principles of data discovery and usage.  

In case the terms of this dissemination, exploitation and communication plan conflict with the terms of 

the Consortium Agreement or the Grant Agreement (and, in the case of UK partners, the UKRI funding 

agreement), the terms of those agreements shall prevail.  

The EPOC Project Management Office (PMO) will, along with the EPOC Coordinator, monitor the 

intellectual property (IP) generated by the project to ensure it complies with obligations of the 

beneficiaries under the terms of the Grant Agreement with regard to Intellectual Property Rights (IPR), 

dissemination and use. The PMO will maintain the ‘Results ownership list’ and liaise with individual 

technological transfer offices from consortium partners regarding foreground IP. Access for background 

IP and results needed for project implementation will be granted royalty-free to the partners.  

The PMO will ensure that the European Commission is kept informed of IP and use activities, will collate 

and prepare reports for the EPOC Steering Committee and General Assembly, and make 

recommendations for external dissemination to outside bodies as appropriate. The General Assembly, 

as the decision-making body within the project, will cover dispute resolution in the area of IP, will manage 

the resulting IP portfolio and will work with the PMO to enact the dissemination, exploitation and 

communication plan and its associated impact and exploitation monitoring scheme. 
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Annex B: Reporting on communication and dissemination activities 

The EPOC Grant Agreement obliges all partners to report on their scientific publications, dissemination 

and communication activities, and exploitation efforts as part of the “Continuous Reporting” of the project 

in the EC Funding & Tender Opportunities Portal (EC Portal).  

Reporting on scientific publications 

EPOC partners are responsible for ensuring that all their scientific publications are uploaded to the 

Zenodo EPOC community (https://zenodo.org/communities/epoc/) and the EC portal. Partners are 

encouraged to upload their publications as soon as available and no later than three months after the 

official publication date. Prior to publishing, partners must give prior notice to all other EPOC 

beneficiaries (see section 8.4.2 of the EPOC Consortium Agreement). 

• Instructions how to upload your publications to Zenodo are contained in the EPOC Project 

Handbook.  

• Publications deposited in Zenodo are fed into to the EC’s OpenAIRE scheme 

(www.openaire.eu) as long as they include the EPOC Grant Agreement number in the 

acknowledgements and in the metadata you enter when uploading your paper into Zenodo. 

They are also automatically fed through to the EC Portal, but require online validation by 

partners before they are officially attributed to the project. 

The EPOC PMO will check that all publication details are complete in the EC portal. Partners are 

required to report their dissemination, communication and exploitation activities on a regular basis – see 

below. 

 

Reporting on dissemination, communication and exploitation activities 

EPOC partners are encouraged to disseminate and communicate their findings to relevant stakeholder 

groups as appropriate. When disseminating or communicating project results, partners must give prior 

notice to all other beneficiaries. As a project, we are obliged to keep track of and report all these activities 

to the EU. Partners are therefore required to keep full and accurate records of: 

Type of activity: organisation of a conference or workshop, press release, popularised publication, 

exhibition, flyer, training, social media, website, communication campaign, participation in a conference, 

workshop or other event, video/film, brokerage event, pitch event, trade fair, participation in activities 

organised jointly with other H2020 or HE projects.  

Type of audience reached: scientific community, industry, civil society, the general public, policy 

makers, media, investors, customers. Where possible, please keep a record of how many people were 

targeted/reached by the activity. 

Total project costs related to project dissemination and communication activities.  

Information related to these activities will be collected from the partners by the PMO on a regular basis 

to be aggregated, analysed and reported to the EU. A reporting form will be provided to partners to 

record the necessary data. 

 

https://zenodo.org/communities/epoc/
http://www.openaire.eu/
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Reporting on patents and other IP protection measures 

Partners are responsible for ensuring that their Intellectual Property Rights (IPR) and innovation 

activities resulting from the project are recorded in the EC Portal. The following information is required 

on Patents and IPR under the EPOC project:  

• Identification of IPR type and Confidentiality  

• Type of IPR (Patent/Trademark/Registered Design/Utility Model/Other)  

• Confidentiality (Yes/No)  

• Application Title  

• Embargo end date.  

Information related to these IP protection measures will be collected from the partners by the PMO on 

a regular basis to be aggregated, analysed and reported to the EU. A reporting form will be provided to 

partners to record the necessary data. 

 

 

  



 
   

Deliverable D6.1  Page 16 of 20 

Annex C:  EPOC communication tools user guide 

C.1 Project branding 

The EPOC project logo is available for all partners to use in their project communication and 

dissemination activities. A range of file formats are available to download from the internal EPOC project 

document sharing platform, including versions with transparent background and reverse colours for use 

against a dark background. Please do not alter the colours or layout of the logo. If you require a graphic 

format that is not provided please contact Vikki Gunn (vikki.gunn@seascapeconsultants.co.uk).  

 

 

 
 

 

 

Basic guidance on the use of the project logo is as follows – please adhere to these simple rules to 

ensure the EPOC brand is represented consistently: 

• Please do not alter or edit the logo in any way. 

• If you need to re-size the logo, please do so proportionally (i.e., do not squash or stretch it). 

• For print products, please use the high resolution (300 dpi) JPG or EPS file (for high quality 

printing please use the CMYK file). 

• Please ensure you select the version of the logo that works best with the background colour 

you are using - the PNG version of the logo has a transparent background, and there is also a 

reverse colour (white) version for use on dark backgrounds.  

• Please avoid using the logo with a white box around it against a dark background. 
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Colour codes for use in header text in posters, PowerPoint slides, etc. are: 

Colour Hex code RGB values CMYK values 

EPOC blue 1E3D8E R = 30 

G = 61 

B = 142 

C = 100 

M = 83.3 

Y = 3.41 

K = 0.2 

EPOC red #C00000 R = 192 

G = 0 

B = 0 

C = 16.04 

M = 100 

Y = 100 

K = 7.37 

EPOC yellow #FFD146 R = 255 

G = 209 

B = 70 

C = 0 

M = 18.36 

Y = 79.21 

K = 0 

 

C.2 Acknowledgment of EU funding and disclaimer 

As per Article 17.2 of the EPOC Grant Agreement, all EPOC communication activities (including media 

relations, conferences, seminars, information material, such as brochures, leaflets, posters, 

presentations, etc., in electronic form, via traditional or social media, etc.), dissemination activities and 

any infrastructure, equipment, vehicles, supplies or major result funded by the grant must acknowledge 

EU support and display the European flag (emblem) and funding statement (translated into local 

languages, where appropriate). 

 

The emblem must remain distinct and separate and cannot be modified by adding other visual marks, 

brands or text. Apart from the emblem, no other visual identity or logo may be used to highlight the EU 

support. When displayed in association with other logos (e.g. of beneficiaries or sponsors), the emblem 

must be displayed at least as prominently and visibly as the other logos. 

Further guidance and access to image files of EU emblem can be found at:  

https://commission.europa.eu/funding-tenders/managing-your-project/communicating-and-raising-eu-

visibility_en 

Project outputs must also contain the following disclaimer text, as per Article 17.3 of the EPOC Grant 

Agreement: 

“Funded by the European Union. Views and opinions expressed are however those of the author(s) 

only and do not necessarily reflect those of the European Union. Neither the European Union nor the 

granting authority can be held responsible for them.” 

https://commission.europa.eu/funding-tenders/managing-your-project/communicating-and-raising-eu-visibility_en
https://commission.europa.eu/funding-tenders/managing-your-project/communicating-and-raising-eu-visibility_en
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C.3 Internal project communication 

The primary forms of communication within the project partnership are email and Mattermost. The PMO 

maintains a general mailing list of all project partners, as well as lists for the project’s executive and 

advisory bodies, individual work package participants, and other topic- or region-specific groups. The 

lists are kept securely on the UHAM mailserver and can be edited as necessary by the PMO. Official 

notices relating to contractual, administrative and financial issues will be distributed via the project 

mailing list and it is the responsibility of all partners to ensure that their organisation’s contact details are 

kept up to date.  

For general project announcements that need to be circulated to the full project membership, the general 

mailing list is epoc-all@lists.uni-hamburg.de. 

C.4 External project communication 

Interested external parties may subscribe to an EPOC mailing list (epoc-news@lists.uni-hamburg.de) 

through which relevant announcements and news will be circulated. This list will be managed in 

accordance with current GDPR regulations (see section C.11). Other forms of external project 

communication are implemented via the portfolio of dissemination tools described below, as well as 

through conference presentations, workshop participation, meeting attendance, etc. at which the 

products described in this section can be used to support promotion of the project as appropriate. 

C.5 Project leaflet and brochure 

An EPOC project overview brochure is being designed and produced for distribution. This document 

describes the project, its main objectives, partnership, funding and expected results, and is a tool as a 

way to raise general awareness of the project. It will be available to download in PDF format from the 

EPOC internal document sharing platform, and available in hard copy from the PMO. Electronic versions 

of key documents will be available in English, French, German, Spanish and Norwegian. Partners are 

encouraged to distribute the literature through their networks and at relevant events.  

C.6 Project website 

The EPOC project website is established at www.epoc-eu.org. It is created and maintained by WP6 

(SSC), with support from the PMO. The website is designed to be the main communication outlet for 

project activities and products to the wider community, and also serves as a resource area for project 

partners. The site comprises the public-facing webpages containing general information about the 

project, latest project news, resources to explain the concepts behind EPOC’s research, and a blog 

section through which we document our seagoing expeditions and field activities. Public project reports 

will also be available here. The website is linked to the project’s social media accounts (see below). 

Partners are strongly encouraged to contribute materials and news articles to the website: please 

contact vikki.gunn@seascapeconsultants.co.uk if you wish to contribute, report problems or suggest 

improvements to the site. 

Website performance and use is monitored using a web analytics package to the extent permissible by 

Universität Hamburg policy and GDPR, and basic statistics are reported to the EC as part of our 

continuous reporting obligations. The website is developed in full compliance with the EU’s best practice 

http://www.epoc-eu.org/
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guidance on communication and adheres to all requirements under the General Data Protection 

Regulation (EU 2018/1725; see section C.11). 

C.7 Social media 

Social media is an important element of the EPOC communication toolkit, enabling us to reach a broad 

range of audiences worldwide. The project maintains public accounts on the following platforms: 

Twitter  @EPOCproject 

Instagram  epoc_eu 

YouTube @epocproject 

LinkedIn  EPOC Project 

All social media accounts are managed by WP6 (SSC) in line with the EU’s “Social Media Guide for EU 

funded and R&I projects”, with support from the PMO. Project partners are encouraged to promote 

EPOC via their own social media accounts and link to EPOC fora using the project handles/hashtags 

wherever appropriate, keeping in mind the following guidance: 

• Ensure the content is yours to share (i.e. research or opinions) or acknowledge the source 

accordingly; 

• Ensure there are no IP issues associated with what you are posting; 

• Use the EPOC project tags as appropriate (@EPOCproject; #EPOC; #oceanscience; #AMOC) 

• Use “#HorizonEU” to acknowledge the EU funding;  

• Do not use offensive language, argumentative or illegal content etc; 

• Protect yourself against internet / social media bots by blocking known bad bots; enable 

CAPTCHA; monitoring traffic spikes and login attempts;  

• Do not engage with online trolls; 

• Be vigilant of (targeted) spam and phishing and do not open suspicious messages;  

• Familiarise yourself with the privacy and data protection policy of the social media platform you 

are using; 

• Be aware of the potential risks of social media.  

C.8 Press releases 

Press releases dealing with project-wide announcements and breakthroughs will be issued by the PMO 

via University of Hamburg’s communications team, and made available for all partners to use and adapt 

as appropriate. However, partners are encouraged to issue their own news releases and 

announcements about their project results to local/regional/national media as appropriate. Please keep 

the EPOC PMO informed of these activities (in advance, if possible), and ensure that the EPOC project, 

the support from the EU (see section C.2) and your collaborators are appropriately and properly 

acknowledged. 

https://twitter.com/EpocProject
https://www.instagram.com/epoc_eu/
https://www.youtube.com/@epocproject
https://www.linkedin.com/in/epoc-project/
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C.9 Template PowerPoint files  

A template PowerPoint file containing project-branded blank slides in a range of layouts is available for 

all partners to use when presenting project work. This, along with a generic slide deck giving an overview 

of the project, is available to download from the EPOC internal document sharing platform. Both the 

template file and the generic project presentation will be updated as necessary through the course of 

the project. Template PowerPoint files for A3 and A0 posters are also provided. 

Partners are reminded that the EU funding acknowledgment text and disclaimer must always be 

used in project presentations (see section C.2). 

C.10 Other resources and materials 

As the project progresses, a range of visual materials (videos, animations, visualisations) will be 

generated and posted on the project’s YouTube channel. If you have material you wish to be shared 

please contact Vikki Gunn (vikki.gunn@seascapeconsultants.co.uk). Additionally, a range of pop-up 

banners and posters will be available for use at conferences, meetings, workshops and other events. 

C.11 General Data Protection Regulation (EU 2018/1725) implications  

General Data Protection Regulation (EU 2018/1725) (“GDPR”) provides enhanced protection to 

individuals’ data privacy rights. According to GDPR, any organisation storing or using personal data 

must clearly disclose what data is being collected and how, why it is being processed / used, how long 

it is being retained, and if it is being shared with any third parties. Personal data can be names, email 

addresses, job titles, phone numbers, and anything that allows identification of an individual.  

Website: The EPOC website, maintained by WP6 (SSC) and managed by the PMO, has been 

developed in compliance with GDPR, and includes a Privacy Statement and cookie policy, informing 

website visitors about how EPOC uses their personal data.  

Mailing list: Interested parties can subscribe to the EPOC mailing list (epoc-news@lists.uni-

hamburg.de) via the project website. The mailing lists has been developed to keep subscribers 

anonymous. This external list will only be used to share EPOC related information, news and events. 

Personal data is stored on secure databases and will not be used /shared for any other purpose. A 

mechanism to opt out of project mailing lists is provided. 

Project events: Where external parties are involved in project events, their personal data (e.g., contact 

details) may be required for event management purposes. In all cases, external participants will be 

asked to complete an event registration form that includes a consent statement for the use of their 

personal data in relation to the event, and an option to receive further information about follow-up or 

other project activities. 
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